
THE 5th GLOBAL HEALTH SUPPLY CHAIN SUMMIT 

Fostering interaction between implementers and academics to build knowledge and learning – bringing supply chain  
challenges forward from the field to the research agenda and by implementing efficient and effective solutions

14 – 16 November 2012
Kigali, Rwanda

Wednesday, 14 November 2012
8:00 – 8:30 Registration
8:30 - 9:30 The Opening Remarks by the Honorable Minister of Health, Rwanda (Lemigo I)  

Presentation of the agenda and the plenary speakers by Ms. Motomoke Eomba, GHSCS Technical Director 
(Lemigo I)

9:30 - 10:30 Plenary Session (Lemigo I)
• Summary of 4th Global Health Supply Chain Summit: Summary of What Has Happened Since the Last GHSCS and 

Reference to People that Deliver (PtD) Taking on the Mantel: by Kevin Pilz 

• Keynote Presentation: Supply Chain Challenges in Public and Private Sectors: by Maeve Magner 

• Introduction to the Three Tracks:  by Noel Watson

• Questions from the Audience
10:30 – 11:00 Coffee Break
11:00 – 12:30
Breakout Session Organization/Speaker Title
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Taking Supply Chain Innovations 
to the Public Sector: Optimizing 
Supply Chain Performance 

Facilitator: David Sarley

Room: Lemigo I

AMP, Hamadou Dicko, 
Philippe Jaillard

Optimization of Benin’s Vaccine Logistics System

Accenture, Gautam Shah Leveraging Private Interventions to Deliver Supply Chain 
Value, Ghana

OPTIMIZE PROJECT, 
Modibo Dicko

Optimizing the Vaccine Supply Chains

Benchmarking Supply Chain 
Performance:  Measuring Supply 
Chain Performance: Key 
Commercial and Public Health 
Sector Supply Chain Metrics

Facilitator: Kevin Pilz

Room: Lemigo II Admin Side

RTT, Lara Haigh Challenges and Benefits of Using Supply Chain 
Performance Metrics in Private Sector

JSI, Jennifer Chavez Supply Chain Performance Measurement Approaches in 
Global Health

Ops Mend LLC, Noel 
Watson

Supply Chain Performance Measurement in the Private 
Sector: Theory and Practice

Risk Management:  Theory and 
Practice

Facilitator: Yasmin Chandani

Room: Lemigo II Parking Side

USC, Yehuda Bassok Health Supply Chain Risks: Simple Solutions 

LMI, Taylor Wilkerson Key Concepts in Supply Chain Risk Management 

Crown Agents Zimbabwe, 
Thomas Wushe

Managing Public Health Commodity Supply Chain Risk 
Vulnerability Under Difficult Environments: A 
Practitioner’s Perspective 

12:30 – 2:00 Lunch – *Poster Displays (Lemigo I)
*The posters will be on display during lunch, before sessions and at the end of the last sessions

2:00 – 3:15
Breakout Session Organization Title

Taking Supply Chain Innovations Initiative Sénégalaise de Experience in Informed Push Model for Family Planning 
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to Public Sector: Improving Data 
Visibility
 
Facilitator: Caroline Healey

Room: Lemigo I

Santé Urbaine (ISSU), 
Cheik Seck 

Products in Senegal

MOHCW, Mischek Ndlovu Taking Supply Chain Innovations to the Public Sector: 
Improving Data Visibility  

JSI/SC4CCM, Yasmin 
Chandani

cStock: Making Community Stock Data Visible

Benchmarking Supply Chain 
Performance: Measuring Supply 
Chain Performance: Benchmarking 
Tools from Commercial Sector and 
Public Health Supply Chains 

Facilitator: Noel Watson

Room: Lemigo II Admin Side

SCMS, Diane Reynolds Measuring Supply Chain Maturity

McKinsey & Company, 
Hassan Belkhayat, Doan 
Hackley

What can we learn from Consumer Goods on Supply 
Chain?  How can we smartly apply that to Health?

Purdue University, Ananth 
Iyer, Gemma Berenguer

Continuous Productivity Improvement Opportunities:  
Private Goods Supply Chains To Country Level Healthcare 
Supply Chains

Risk Management: Tools and Case 
Studies

Facilitator: Maeve Magner

Room: Lemigo II Parking Side

Deloitte, Alan Fowler Supply and Logistics Internal Control Evaluation (SLICE): 
Minimize Risk And Reduce Loss From Port To Patient

Llamasoft, Ryan Purcell Quantifying and Analyzing Supply Chain Design Risk

JSI/DELIVER, Chris 
Warren

Angola: The Unintended Benefits of Risk Management

3:15 – 3:45 Coffee Break

3:45 – 5:00 World Café - The organizers will announce the location.
World Café: World Cafe is a creative process set in a café setting. The room is set up to resemble a café as much as possible: participants are 
seated around small tables with tablecloths and tea, coffee and other beverages. The world café ambiance allows a more relaxed and open 
conversation to take place. 
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Presenters:
- Jiru Bako, Crown Agents- Benchmarking Pharmaceutical Supplier Performance with a Specific Focus on Nigeria
- Thomas Bizimana, National University of Rwanda- Pre-Service Training of Supply Chain Management in Rwanda 
- Yasmin Chandani, SC4CCM- Integrated Logistics System
- Joseph Kabatende, Ministry of Health, Rwanda- Enhancing Supply Chain Management in Rwanda: eLMIS
- Simplice Kamdem, USAID/PEPFAR Côte d’Ivoire- USAID/PEPFAR Côte d’Ivoire Approaches to Managing Risk in HIV/AIDS 

Commodities Supply Chain
- Phillip Kamutenga, JSI- Transport Capacity Building of a Local Private 3PL – Cargo Management Logistics
- Jonathan Pearson, Deloitte- Setting the stage for supply chain performance management in Kenya’s public sector
- Winna Shango, Ministry of Health, Tanzania- ILS Gateway 
- Pete Ward, IBM- SMS for Life
- Gary Willets, Sussol- Software - LMIS experience
- Rex Wong, Yale University- AIDED model as a tool to scale up project, using some of coca cola projects as examples 
- Chris Wright, JSI- ERP and eLMIS in Tanzania

5:00 – 5:30 Wrap-Up

5:30 – 8:00 Cocktail Reception Sponsored by CROWN AGENTS UK - The organizers will announce the location.

Thursday, 15 November 2012
8:00 – 8:30 *Poster Walk (Lemigo I)
8:30 – 10:00 Plenary:  Audience Choices (3) from World Café (Lemigo I)
Organization/Speaker Title
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TBD TBD

TBD TBD

TBD YBD

10:00-10:30 Coffee Break

10:30 – 12:00
Breakout Session Organization Title
Taking Supply Chain Innovations 
to Public Sector: Outsourcing 
Supply Chain Functions and roles

Facilitator: Alan Bornbusch

Room: Ihema

JSI, Phillip Kamutenga Outsourcing Warehousing and Distribution: Planning, 
Oversight, and Capabilities

Western Cape Government 
Health, Michelle Arnot

Outsourcing Vaccine Supply Chains: The Western Cape 
Experience

Village Reach, Leah 
Hasselback

NGO Social Responsibility Model for Commodity 
Delivery: Lessons Learned from Expanding a Supply Chain 
Redesign in Mozambique

Benchmarking Supply Chain 
Performance: Opportunities to learn 
from commercial sector, academia, and 
ongoing public health supply chain 
benchmarking initiatives to improve 
supply performance
Facilitator: Noel Watson

Room: Lemigo II Admin Side

Panelists: Diane Reynolds, Ananth Iyer and Lara Haigh

Risk Management: Risk 
Management Activity

Facilitator: Laila Akhlaghi and 
Motomoke Eomba

Room: Lemigo II Parking Side

JSI/USAID | DELIVER 
PROJECT

Small Group Activity on Understanding and Managing 
Supply Chain Risks
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12:00 – 2:00 Lunch – *Poster Display (Lemigo I)
*The posters will be on display during lunch, before sessions and at the end of the last sessions
2:00 – 4:00  Networking (Lemigo I) – Last call for topics for Open Space

5:30 – 8:00 Cocktail Reception Sponsored by LOGENIX - the organizers will announce the location  
Friday, 16 November 2012      IAPHL and Academia 
8:00 – 8:30 *Poster Walk (Lemigo I)
8:30 – 10:00 Open Space Technology – Selection of Topics from the Walls (Lemigo I)

10:00-10:30 Coffee Break
10:30 – 12:30 Small Group Discussion of Selected Topics (Lemigo I, Lemigo II Admin Side, and Lemigo II Parking Side) and 

Booth Walk, occurring at the same time (Ihema)
12:30 – 2:00 Lunch
2:00 – 4:00 Presentation (on what was treated during the Open Space) and Moving Forward (Lemigo I)
4:00 – 5:00 Closing Remarks (Lemigo I)
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